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Lone Star Elementary School
10400 LONE STAR RD, Jacksonville, FL 32225

http://www.duvalschools.org/lonestar

Demographics

Principal: Cheryl Quarles Gaston R Start Date for this Principal: 7/1/2017

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
KG-5

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

95%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

School Grades History

2018-19: B (60%)

2017-18: C (51%)

2016-17: B (61%)

2015-16: B (54%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
Turnaround Option/Cycle

A

SA Status

A+

mailto:dustin.sims@fldoe.org
/downloads?category=da-forms
/downloads?category=da-forms


This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacims.org.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0

Prior Year - Updated

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 56 73 75 89 73 94 0 0 0 0 0 0 0 460
Attendance below 90 percent 0 0 0 0 0 0 0 0 0 0 0 0 0
One or more suspensions 0 0 0 0 0 0 0 0 0 0 0 0 0
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 0 0 0 0
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 0 0 0 0 0 0 0 0 0 0 0 0
Students retained two or more times 0 0 0 0 0 0 0 0 0 0 0 0 0

Part II: Needs Assessment/Analysis

School Data
Please note that the district and state averages shown here represent the averages for similar
school types (elementary, middle, high school, or combination schools).

2019 2018School Grade Component School District State School District State
ELA Achievement 61% 50% 57% 54% 50% 56%
ELA Learning Gains 69% 56% 58% 50% 51% 55%
ELA Lowest 25th Percentile 60% 50% 53% 31% 46% 48%
Math Achievement 67% 62% 63% 69% 61% 62%
Math Learning Gains 63% 63% 62% 53% 59% 59%
Math Lowest 25th Percentile 38% 52% 51% 35% 48% 47%
Science Achievement 63% 48% 53% 62% 55% 55%
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EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)Indicator K 1 2 3 4 5 Total
(0) (0) (0) (0) (0) (0) 0 (0)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school.
This is not school grade data.

ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019 51% 51% 0% 58% -7%

2018 48% 50% -2% 57% -9%
Same Grade Comparison 3%

Cohort Comparison
04 2019 66% 52% 14% 58% 8%

2018 50% 49% 1% 56% -6%
Same Grade Comparison 16%

Cohort Comparison 18%
05 2019 60% 50% 10% 56% 4%

2018 58% 51% 7% 55% 3%
Same Grade Comparison 2%

Cohort Comparison 10%

MATH

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
03 2019 64% 61% 3% 62% 2%

2018 62% 59% 3% 62% 0%
Same Grade Comparison 2%

CohG62%

59%

62%201959%3%

-2%-2%59%

-2%64%

59%59%

0*



SCIENCE

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
05 2019 61% 49% 12% 53% 8%

2018 59% 56% 3% 55% 4%
Same Grade Comparison 2%

Cohort Comparison

Subgroup Data

0g

Distr0./7

37G$vJrYict

Distr

bGõwvRPL
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ESSA Federal Index
Total Components for the Federal Index 8
Percent Tested 100%

Subgroup Data

Students With Disabilities
Federal Index - Students With Disabilities 42
Students With Disabilities Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 0

English Language Learners
Federal Index - English Language Learners 58
English Language Learners Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students
Federal Index - Asian Students 70
Asian Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Asian Students Subgroup Below 32% 0

Black/African American Students
Federal Index - Black/African American Students 59
Black/African American Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students
Federal Index - Hispanic Students 66
Hispanic Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students
Federal Index - Multiracial Students 78
Multiracial Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
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#1. Instructional Practice specifically relating to Standards-aligned Instruction

Area of
Focus
Description
and
Rationale:

Description of Area of Focus: Instructional practice specifically relating to
standards-aligned instruction will focus on supporting teachers with research-
based practices that follow state adopted standards within the specific
content area.

Rationale for Area of Focus: Standards-based data (FSA, Common
Assessments, Walk-Through etc.) collected from the 2019-2020 school year
showed students performing at grade level in ELA, Math, and Science with
inconsistencies in tasks aligned to grade appropriate standards. Students are
not provided with consistent opportunities to be successful with standards-
aligned tasks while adhering to the district curriculum guide, and teachers
have limited effective teaching methods to support learning.

Walk-Through data collected from the 2019-2020 school year showed that
50% of teachers were providing grade appropriate standards-aligned tasks.

Measureable
Outcome:

* By October 2020 - at least 80% of teachers will provide opportunities for
students to engage in standards-aligned tasks according to Walk-Through
data (both virtual and brick & mortar). By December 2020, 100% of teachers
will provide opportunities for students to engage in standards-aligned tasks.

We need to increase our school grade by gaining 13 points.
*ELA proficiency: increase by 2;
*ELA Gains: increase by 2;
*ELA Bottom Quartile: increase by 2;
*Math proficiency: increase by 2;
*Math Gains: increase by 2;
*Math Bottom Quartile: increase by 2;
*Science: increase by 2.

Person
responsible
for
monitoring
outcome:

Cheryl Quarles Gaston (quarlesc@duvalschools.org)

Evidence-
based
Strategy:

Professional Learning Communities (PLC):
Professional Learning Communities will be focused on standards-based
planning, student work, project-based learning, analysis protocol,
development of common assessments, and analyzing data. The work of the
PLC will be centered around the research of Richard Dufour's PLC questions
and will be utilized throughout the following Instructional format:
1. MTSS - improving the effectiveness of meeting the needs of all students.
2. 3 Phase Instruction for ELA - a) extended level instruction; b) instructional
level instruction; c) on grade-level instruction
3. 2 Phase Instruction for Math - a) on grade-level instruction; b) instructional
groups and basic facts automaticity
4. Infuse science into all academic courses.

Rationale
for
Evidence-
based
Strategy:

We are embracing the District's priorities and utilizing information attained
from the Opportunity Gap to address them at the school level for our
students.

Duval - 2331 - Lone Star Elementary School - 2020-21 SIP

Last Modified: 8/8/2020 https://www.floridacims.org Page 14 of 16





video, Mrs. Gaston asked grade level teams to complete a planning sheet with their ideas
about ways to address this portion so that we can build it into our SIP. She asked all grade
levels to submit this information to her by the end of the day. She also asked all faculty and
staff to share any thoughts, ideas or discussions about our SIP and what we need to do in
order to improve our school. All ideas have been integrated into our PLC's for the subsequent
school year. Most Noteworthy: Teachers would like opportunities to observe their colleagues to
gain feedback and offer feedback. Therefore, Collaborative Coaching Cycles will be utilized for
the upcoming school year.

Parent Family and Engagement Plan (PFEP) Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school
site.

Part V: Budget
1 III.A. Areas of Focus: Instructional Practice: Standards-aligned Instruction $0.00

Total: $0.00
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